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THE OPTIMUM SECURITY INC. AIM
Our aim is to put the client's needs first. This is done in 2 ways. 

THE OPTIMUM SECURITY INC. MISSION

Always exploring all options to satisfy our client's requirements

Forming a cordial partnership with the industry to provide a secure 
and safe environment.

1

2

Our security staff will go the extra mile to understand the client's 

company’s culture and core values while upholding their brand vision and 

ensuring the safety of their establishment.

THE THREE PILLARS

AWARENESS
Knowledge is the greatest power, and by understanding what risks are 

around you and the client, you can understand how best to protect them. 

By staying up to date on security risks and the neighbourhood in which the 

client resides, we can inform and educate them and be able to 

protect them easier.
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VIGILANCE
By being able to develop an ongoing strategy to increase protection and 

acting quickly in any situation, we can better serve and protect. The client 

should also contact their local police department for detailed guides on:

COMMUNITY COOPERATION
By employing the help of the community, you can increase your 

effectiveness. Community is everything to any business and is, therefore, a 

valuable resource and tool. By working with the community, issues and 

potential risks are reported earlier and can be dealt with sooner. 

Crime prevention and safety for individuals.

Crime prevention and safety for homes. 

Crime prevention and safety for businesses.

DIVERSITY AND INCLUSION STATEMENT
Optimum Security Inc. is built upon trust and expertise in the field. The goal 

is to protect the business and employees of our clients and our own team, 

regardless of ethnicity, religion, sexual orientation or gender identity, by 

encompassing and encouraging a diverse and inclusive workforce.
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This allows us to learn and build upon our skills from the people we employ, 

their culture, and the skills that they bring to the team. We also foster and 

promote a rich and nurturing environment where all our staff feel 

comfortable, safe and have the tools to thrive. 

The security industry has often had a difficult and tense relationship with 

communities such as the LGBTQ+ community or Black and Indigenous 

People of Colour (BIPOC).

Within Optimum Security Inc, it is, therefore, more important than ever to 

encourage a healthy inclusive workforce, reinforcing our core values, Aim, 

Mission and Pillars to ensure we are a strong force to support and protect 

everyone, rallying around our clients in standing for justice and equality.

We are dedicated and committed to ensuring that our staff has continuous 

learning opportunities to allow them to grow while establishing the tools 

and resources necessary to keep the community safe in a way that 

eliminates discrimination and promotes inclusion and equity. 

Regardless if the members of our team are employed full-time, part-time, 

or on an ad-hoc basis, in the field or in an office, we are dedicated to 

ensuring that we lead the way in removing unlawful discrimination in the 

workplace. By setting this example within our own company, our aim is to 

have these tenets adopted by our employees when they 

are working with our clients. 
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Our commitment to our clients, staff, and community means that we 

promote and encourage learning, communication, and listening skills and 

are deeply empathic to the needs of the people we protect.By supporting, 

growing, and remaining adaptable and connected to our community, we 

grow with you and can overcome any situation in a safe manner. 

Community and partnership, inclusion, and support all allow us to thrive 

and survive. Stay safe and watch out for each other. 

5

DIVERSITY AND INCLUSION POLICY

COMMITMENT TO DIVERSITY
Optimum Security Inc believes in treating everyone with the respect and 

dignity they deserve. We strive to promote and encourage a fully 

supportive environment in which all individuals, regardless of their 

background or identity, can reach their full potential and goals within the 

company. 

With commitments to hiring people based on their skills and performance 

and equitable opportunities given to those often underrepresented within 

the security field, we can ensure that we are hiring the best person for the 

role. 

Our rich and diverse workforce is a true reflection of the markets and 

industries that we serve. This allows us to fulfill our clients varied needs and 

to become more innovative, empathic, adaptable, and a stronger 

competitor within the industry. 
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At Optimum Security Inc, we strive to ensure all employees, job applicants, 

and clients are given equal opportunities and representation in all sections 

of society. We value and respect each and every individual and encourage 

growth with learning and training opportunities. 

We are committed to promoting an environment supporting respect and 

dignity for all team members, as well as where an individual's diversity is 

celebrated, encouraged, and recognized. 

POLICY DETAILS
Optimum Security Inc, does not discriminate or profile based on the 

following aspects within its operations and or activities

The prohibition of any staff behaviour that falls under the defined status of 

harassment, Violence, Racial Profiling, or Discrimination, allows us to foster 

an equitable and inclusive environment that demands that all actions and 

arrests are conducted only on reasonable grounds.

Race or Ethnicity

Religion

Gender, Sexual Orientation

Age

Disability

Marital, family or economic status
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Violence can be defined as “the behaviour involving physical force 

intended to hurt, damage or kill someone or something” 

While the nature of the job can appear to enforce violence as a response, 

it is imperative that other options are explored and any team member 

using violence in response to a situation is deemed unacceptable.

Examples of violent acts are, but is not limited to:

Full training is provided to ensure that violence is never the answer and all 

employees are therefore trained to de-escalate threatening situations 

quickly and safely. 

Hitting (punching or slapping)

Kicking

Willingly destruction of property

Any unnecessary physical harm, with or without a weapon such as a riot stick

DISCRIMINATION

We define discrimination as “Making prejudiced distinctions between 

people based on the groups, classes, or other categories to which they 

belong or are perceived to belong.”

Optimum Security Inc will not condone any form of discriminatory practices 

either within the hiring process or while providing a security detail 

for our client. 

VIOLENCE
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The act of conducting a stop or arrest based on the person's identity, race, 

gender, physical or mental disability, age, or more is prohibited and will 

result in internal disciplinary action and or termination and 

possible criminal charges.

Examples of discrimination are, but are not limited to:

Should a team member witness any such behaviour, they are encouraged 

to report it so that the situation is dealt with appropriately.

Making a decision about a person’s behaviour based on race, age, gender, sexuality, 
class, etc.  

Assuming someone is not fit to work based on family status or physical ability

Denying someone help or assistance due to race, age, gender, sexuality, class, etc.

RACIAL PROFILING

Racial profiling can be considered “The use of race or ethnicity as grounds 

for suspecting someone of having committed an offence.”

Racial profiling is typically based on someone's appearance, such as skin 

colour. However, this is not limited and can also include a person's known 

background or assumed religion.  

As Optimum Security Inc understands the complexity and delicacy of 

situations revolving around security personnel and the LGBTQ+ and BIPOC 

communities. We take pride in the care and expertise our team delivers. 
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It is our policy that all team members who suspect someone of a crime or 

behave in a criminal manner must have a non-racial, non-identity 

reasonable ground on which the suspicion is based before any 

arrest is made.

Any person who suspects another of potentially criminal behaviour, based 

on racial profiling without evidence or reasonable grounds will be 

subjected to an internal review, and disciplinary action and even face 

possible termination and criminal charges.

HARASSMENT 
Harassment is “Any unwanted physical or verbal behaviour that offends or 

humiliates a person.” Harassment is a form of discrimination. 

Harassment comes in many forms, and regardless of how well you feel you 

may know a person, unwanted comments or behaviour are considered 

harassment.

 

Examples of such behaviours are but are not limited to:

Optimum Security Inc takes these actions seriously, and they will result in 

disciplinary actions and possible termination. 

Unwanted or unwelcomed remarks or jokes in regards to someone's race, age, gender, 
sexuality, class, etc.  

Threatening or intimidating someone because of these or related factors. 

Making unwelcomed and inappropriate physical contact such as touching, pinching, or 
patting anywhere on their person. 
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REASONABLE GROUNDS FOR ARREST
Optimum Security Inc provides a range of services to our clients. From 

24-hour Mobile patrols, alarm responses, On-site security, special events, 

and even fire watches, you will encounter a range of scenarios in which 

you will be required to make judgments based on what you witness and 

your training.

The law states that reasonable grounds for arrest is ‘The point where 

credibly-based probability replaces suspicion’

Examples of acceptable “Reasonable grounds for arrest” include, but are 

not limited to:

Previous encounters with the suspect who was proven to be involved in previous 
criminal activities

The individual is under the influence of drugs or alcohol and is presenting in a 
dangerous manner. 

The suspect is seen threatening nearby individuals, staff, or customers. 

The suspect is witnessed conducting criminal activity, such as harming others, stealing, 
or causing a disturbance.
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Optimum Security Inc enforces the Diversity and Inclusion policy with the 

support of its staff. 

With regular and diverse training and encouraged employee feedback, 

Optimum Security Inc can work with their employees to review the policy 

on an annual basis and ensure that, on a case-by-case basis, it is actively 

and correctly implemented. 

All new and existing employees have the policy communicated to them, 

especially when revisions and updates are made.

January 2023 - Version 1.

Arrests should not be made based on racial profiling or discrimination of 

any kind. Thoughts or comments such as the following are unacceptable 

and are NOT grounds for an arrest:

They looked suspicious

I had a feeling that they were up to no good

They looked at me funny

They look like a criminal

POLICY ENFORCEMENT
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Optimum Security Inc provides training to cover all certifications and 

scenarios that our team finds themselves in. This training includes and is 

not limited to

All of these courses include a form of diversity and inclusion training, 

especially when it comes to working in minority communities or potentially 

highly volatile areas where compassion, empathy, and restraint is required 

to de-escalate potentially violent scenarios.  

Customer Service

Quality Academy

Continuous Improvement

CPO - Certified Protection Officer

BST training and BST Compliance

TRAINING

The Diversity and Inclusion policy is to be reviewed annually and 

re-distributed to all employees should any updates be made. 

Optimum Security Inc employees are required to read and review the 

policy and are responsible for sharing and upholding the standards as 

expected. Should you feel that a team member is not meeting or 

promoting expectations or has been witnessed breaking the guidelines, it 

is the employee's responsibility to report the incident to management as 

soon as possible.

CONTINUOUS MONITORING AND ENFORCEMENT
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DIVERSITY AND INCLUSION AGREEMENT
All employees are required to read, review and commit to upholding the 

values Optimum Security Inc promotes. By completing this agreement and 

training, you understand and agree to work within the guidelines stated.

I, ____________________________________ confirm that I have read and 

understood the Diversity and Inclusion policy as laid out in this training 

manual. I agree that while I am employed with Optimum Security Inc, it is 

my responsibility to follow the guidelines, uphold the values, treat all 

coworkers and clients with the uttermost respect and dignity, and report 

any breaches that I witness or become aware of. 

Should I be found in breach of the policy, I understand that I will be 

subjected to an internal review, and disciplinary action and may face 

possible termination of employment, which could also result 

in criminal charges. 

DATE

SIGNATURE

SUPERVISOR / WITNESS
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DIVERSITY AND INCLUSION TEST
All employees must complete and pass this test with a 100% pass rate to 

continue with training/employment. 4 attempts to complete are permitted. 

What are the three pillars?1

a

b

c

2

a

b

True

False

Two of the most complex groups for security companies to work with are:3

a

b

c

d

LGBTQ+ or Black and Indigenous People of Colour (BIPOC)

Religious groups and fertility clinics

Women's rights and animal activists

People of Color (POC) and Religious communities

List two forms for each of the following:4

a

b

c

Violence:                                        and 

Racial Profiling:                               and 

Harassment:                                   and 

14

Optimum Security Inc encourages community support where the 
client resides or works. 
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Training is provided in regards to de-escalating a situation instead of using violence5

a

b

True

False

Optimum Security promotes inclusion but will discriminate when hiring new employees6

a

b

True

False

Once reviewed, you are no longer required to continuously review updates and 
changes made to the Diversity and Inclusion policy.

7

a

b

True

False

It is your responsibility to report anyone who is in breach of the policy in any way8

a

b

True

False

Should you be found to be in breach of the policies, you may be subject to 
termination and criminal charges

9

a

b

True

False

What are the two aims of Optimum Security?10

a

b

15
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What 3 examples do not count as Reasonable grounds for an arrest?11

In the event that a situation turns violent, should you react with violence or attempt 
to de-escalate the situation?

12

a

a

b

c

A client shows up at the job site wearing revealing clothing, and you make a comment 
on their appearance. The client takes offence at this. What does this classify as?

13

a

b

Racial profiling

Sexual or other harassment

How often is the policy reviewed and updated?14

a

b

c

Monthly

Quarterly

Annually
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REPEAT SCORE 1

REPEAT SCORE 2

REPEAT SCORE 3

DATE

SIGNATURE

SUPERVISOR/MANAGER

FINAL SCORE

DIVERSITY AND INCLUSION TEST ANSWERS 
1

2

3

Awareness, Vigilance, and Community Cooperation

True

LGBTQ+ or Black and Indigenous People of Colour (BIPOC)

17
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4

5

6

7

8

9

10

11

12

13

14

Violence: 
Hitting, slapping, kicking, willful destruction of property, physical harm with or 
without a weapon.

Racial Profiling: 
Skin colour, assumed religious background, known background

Harassment: 
Unwanted or unwelcomed remarks or jokes, Threatening or intimidation of someone 
based on someone's race, age, gender, sexuality, class, etc.  OR Making unwelcomed 
and inappropriate physical contact

True

False

False

True

True

To Always explore all options to satisfy our client's requirements

To form a cordial partnership with the industry to provide a secure and safe
environment. 

They looked suspicious. I had a feeling that they were up to no good. They looked at 
me funny. They look like a criminal.

 De-escalate

 Sexual or other harassment

 Annually
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